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Mission
The mission of the Chancellor’'s Cabinet is to serve as the leadership team ensuring
the capacity of our District to effectively educate students and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

Kaiser Permanente Senior Advantage Plan

Cabinet received a presentation by Kaiser Permanente representatives on a program
called Senior Advantage that could provide enhanced health coverage to some
retirees and save the District money.

Developing the 09-10 Budget

Cabinet discussed principles for developing the 09-10 budget given recent reductions
as a result of the state fiscal crisis. In addition, a new District budget allocation model
is being developed, along with revisions to Business Procedure 18.02, Guidelines for
College Allocations which will include a management allocation formula.

Districtwide Leadership Development Program

Cabinet continued making revisions to the new Districtwide Leadership Development
Program slated to begin in January 2010. The program will be open to managers,
classified and faculty, and include participants from all District locations.

60" Anniversary Book Event
Cabinet was updated on plans for a 60" anniversary book event that will publicly
unveil the history book for which retiree Bill Harlan served as editor.

Recognition of Datatel Process Expert Team Members
Cabinet agreed to formally recognize the employees who are participating in the
Datatel process expert team training and process improvement efforts.

The Contra Costa Community College District, founded in 1948 and governed by a publically elected five-member board, is one of
the largest multi-college community college districts in California. The mission of the District is to transform and enhance the lives of
students, and through them, the communities served.



